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NI FOR: DPi-ector, Hational Photographie Imterpretation Center
Chief, Support Staff

BUBJECT! Request for| | from FY~1964 and FY-1965 Funds
1. In 196k, NPIC contracted witd | | for the

production of 3 Chip Comperstors. 7This contract wes amended in 1965
to inelude 2 additiona)l @hip Comperators., This wes - Fized Price
Incentive contract with 2 eelling of [ |28 smended, The
Controct Ceiling Price ineludes FPixed Price Proprietary Items in the

saount of & Contract Target Cost of | | «nd &
= ] t of The Procoremen sion

negotisted a conteset Ceiling Price to limit any possible lncresse in
coste. I the contractor excesds the negotinted target cost there iz »
Goverument/contractor sharing of the costs on = 80/20 basils until the
colling of| |is remched; the 20% peid by the contractor comes
out of his Ssntrsct Target Profit,

2. | | bas submitted . reguest for sz imcrease in costs
in the smoumt of | | Brsed on the cost sharing plan, the
Governmont's share ol this smount iz |

3. The equipgment called for under this contract hus been

ﬁamﬂmﬁﬁiam&&ﬁﬂmnwabaauﬁﬁimtuanb'anﬁﬁ&Janm;huhnﬁ:S$
and failure of the interferometers., As = yesuli,

perfosmed ¢ detailed anslysis on the interferometers and has modified
soe campldete system and returned it to ¥PIC for evslustion, The
remaining loterferometers hove 211 been returned to the contractor for
rovorking, subject to the evalustion of the modified system now at HFIC,
The additional funds reguested are to r&iwtﬁ :ﬁi iigaé th;ﬂ e%:;wt,

rform the necessary sdjusinants to set up quipment, » €
g:ﬁﬁtim.. There are no costs involved for the basic inferfercmeter
moditicntions oo previous actions with respeet to the interferometers
themselves,

4y In order to maintein continuity in the Iin-1 stazes of this
ognipment development and to insuve delivery and acceptablility of the
Chip Comparstors, the Teechnical Development Staff recommends th.t
paynent of this inerease in costs be made,
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SURJECT: BReguest for | ltrom FYe1964 an
Contract Mo,

9« The sdfitione]l fusding regucsted ls not due to an overrun of
the emntreet, but rather it iz - development cost within the total
eelling cost of the contract., 7The contractor aiteapted to stay within
the target 208t which may have csused some saerifice to development
of esrtolin compomient perts. ~ Bubrequent checking determined that the
interfarcaster aysten lacked reliability for operational use because
of the alscount resultln: from the temperature variation in the light
sewres, This represents o typicel prodlem found during the R&D
dabugging process which iz common 19 all new designs,

6. This request luvelves utilisation of residusl FY-196h mnd
FY-1965 fands aod thersfore doss not concern curret yesr sxpenditures,
The Pudget and Fisenclal Brssch of HPIC hus affirwed the FY-196% and
Y3965 fands will be availsdle for this overrun payment,

7« In secordance with the cost shering clsuse of the costract,
Atammtwmammuqmwmmm
Comparstors be approved and churged against Fi= ‘ 1965 funds,

Assistant for M&%}. Developaent , BPIC

APPRIVED 3 —
Hatlonal Photographic Interpretation Center
Diztritution:

and 1 - ﬂm/mgs {After spprovel)
kg m/ ,
1 - #PIC/TDB /DS
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